Structure

of the Isle of Wight Crime and Disorder Reduction Partnership (IW CDRP)

Police Division Commander and Local Authority Chief Executive are jointly chairing the Isle of Wight CDRP.

The structure of the IW CDRP includes:

1. CDRP Strategy Group - ultimately responsible for:

e formulating and implementing a strategy to tackle crime, disorder and substances misuse on the Isle
of Wight;

e setting strategic direction for CDRP and Drug Action Team (DAT) consistent with the Sustainable
Community Strategy and Eco-Island Vision;

e monitoring performance of the Partnership and ensuring that LAA and other key targets assigned to
the IW CDRP are being met;

¢ identifying and removing any barriers or blockages to performance identified by the Partnership
Tasking and Coordinating Group (PTCG) and Delivery/Action Groups;

e undertaking the Isle of Wight Strategic Assessment, development and signing off a resulting
Partnership Plan;

e approving the Adult Treatment Plan;

e undertaking an annual review of skills and knowledge within the partnership.

The Strategy Group acts as a Key Delivery Partnership Board for a Safer, Stronger Communities block of the
Isle of Wight LAA and a Safe and Well Kept Island Theme of the Isle of Wight Sustainable Community Strategy.

2. Partnership Tasking and Coordinating Group (PTCG) provides tactical response to the Strategic
Assessment and is responsible for implementing strategies approved by the IW CDRP Strategy Group. The
purpose of the PTCG is to co-ordinate tasking across a vide range of services and agencies and report to the
Partnership Performance Group, which closely monitors performance. The PTCG provides a framework to task
and hold to account a range of partnership resources based on data and intelligence profiling.

3. Partnership Communications Group is set up to include designated officers (PR/Communications Officers
or other staff members responsible for relations with the media) from the statutory members of the Partnership in
order to deliver the Community Safety Communications Strategy. The objectives of the Partnership
Communications Group are:
¢ raising profile of the IW CDRP and public awareness of the partnership work, progress and
achievements;
e gaining community support for the partnership’s work, and helping the partnership meet its community
involvement goals;
e communicating crime reduction messages;
¢ reducing fear of crime, and changing attitudes to crime and crime reduction.

4. Delivery/Action Groups (Thematic and Neighbourhood based) - various fora and small groups of partners
and stakeholders that co-ordinate, add value to and take responsibility for managing delivery of improved
performance against targets set in the crime reduction strategies and community safety elements of the Isle of
Wight Sustainable Community Strategy and Local Area Agreement.

Delivery/Action Groups can be thematic (for example, DAF - Domestic Abuse Forum, DIP — Drug Intervention
Programme, IPF — Injury Prevention Forum) or neighbourhood based (for example, SWAG or Pan project group)
to ensure effective performance delivery at the community/neighbourhood level .
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